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UPDATED MASTER PLAN 

The updated Master Plan was presented at the 
Clinical Leadership Group (CLG) meeting held on 4 
July. 

The key changes in the plan included the re-
positioning of the Rest Home beds, utility and 
storage spaces in the Rest Home wing, removal of 
the secondary corridor, relocation of the Nurse 
Manager office, an additional plant room to serve the 
heating supply materials, and alteration to storage 
and file room in general practice/ambulatory. 

Feedback from the CLG has been given and was 
tabled at the Value Management Workshop. 

 

 

 

On Wednesday 13 July, members of the Interim Management 
Group (IMG), Clinical Leadership Group (CLG), design 
architects and engineers, quantity surveyor and other project 
team members attended a facilitated workshop to review the 
current design and cost plan.  

As we now have more information on detailed design this was 
an opportunity for those present to participate in robust 
discussions on how the costs could be contained without 
seriously impacting service delivery and clinical spaces. 

The group used the project objectives as the basis upon which 
any decisions were made and a number of ideas for potential 
cost savings have been identified for investigation by the 
design team.  

An update on the design solutions will be reported back to the 
CLG and IMG next month in time for the board meetings to 
approve the business cases. 

Major impacts on total asset cost include roading and service 
requirements, emergency generator, subfloor construction and 
plant room requirements. 

 

VALUE MANAGEMENT WORKSHOP 

 

 

Value Management Workshop – July 2011 

 

Quantity Surveyor Graeme White and Electrical Engineer Greig Blackler 

PROJECT OBJECTIVES 

Provision of a facility which is 
 

·  Future proofed for change 
·  Capable of supporting integrated services for 

Primary, Rest Home and Hospital level care 
·  Supported by the local community 

 

Development of a service which 
 
·  Provides accessible, better co-ordinated patient 

centric care 
·  Can operate in a financially sustainable manner 
·  Maintains and, where feasible, extends the 

range of healthcare currently delivered in 
Golden Bay 

·  Is delivered by appropriately skilled and 
competent health practitioners 



 

To provide feedback or for further information contact your manager or a member of CLG  
Alternative contacts are: Linda Sanders at linda.sa nders@xtra.co.nz 

or Andrew Swanson-Dobbs at AndrewSwanson-Dobbs@nels onbayspho.org.nz 
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Andrew is the Chief Executive (CE) of Nelson Bays Primary Health (NBPH) and will take the lead 
project sponsorship role when the business cases for the Integrated Health Centre development 
are approved. He is a member of the Interim Management Group and contributed to the Clinical 
Leadership Group in the early stages.  

Andrew took up his role with NBPH five years ago. At that time this not-for-profit organisation was 
a small team of four people co-ordinating primary health services in the Nelson Bays region. 
Today NBPH co-ordinates primary care to an enrolled population of 94,000 people - 5,000 of 
whom reside in Golden Bay - and has a staff of over seventy five. 

Andrew has a twenty-year background in health following his training as a psychologist. He came to Nelson from the 
North Island city of Rotorua.  Andrew says: “Moving to Nelson has been very positive. Our family loves the climate and 
the close location of a variety of outdoor activities.”  Andrew is fully committed to the aim of providing ‘better, sooner, 
more convenient’ health care to the Nelson Bays community. “The NBPH team is full of highly professional, motivated 
and enthusiastic people, working hard to deliver high quality care and support in the primary health sector. The Golden 
Bay Integrated Health Centre is the biggest single initiative on the go at the moment for NBPH, and we are excited by the 
opportunities an integrated model will create for the delivery of health care to the people of Golden Bay”. 

PROFILE: ANDREW SWANSON-DOBBS 

Aerial view of 
Golden Bay 
Community 
Hospital 

The concept design has been the focus over the past month. 
The concept design is near completion with the input of the 
engineering consultants (civil and structural, mechanical and 
electrical).  

The master plan is continually being refined as a result of the 
feedback received from the public open days, the designs 
from the engineering consultants, and assessment of the 
affordability aspects against the business case. The architects 
are reviewing the design to minimise wasted space and gain 
efficiencies in circulation while preserving the room sizes and 
clinical spaces. There has been more development in the 
scope and size of the plant room as a result of the proposed 
heating system. This stage of the design completion enables a 
more detailed cost estimate from the quantity surveyors. 

There has been confirmation of the boundaries for the overall 
site plan and further review of the highway intersection 
improvements. The next phase of design will see the 
preliminary design completed. 

The Value Management workshop is a key milestone for the 
project to ensure the scope and design are aligned with the 
model of service delivery and that the development costs are 
within the business case financial model. 

PROJECT MANAGER’S UPDATE 

The appointment process in underway for a new 
position to support the provision and development of 
services in the new integrated health centre. Visit 
www.gbhealth.org.nz to view a copy of the position 
description.  

Andrew Swanson-Dobbs of Nelson Bays Primary 
Health states “This role will be pivotal for the future 
development and direction of integrated health in 
Golden Bay. It is a key appointment that will 
strengthen the future vision and support all staff in the 
transition to the new facility and service model”.  

The appointment will take up to two months, and an 
announcement is expected sometime in September. 

SERVICE DIRECTOR ROLE 

 

IN OTHER NEWS… Next month’s staff meetings have 
been scheduled and will focus on progressing with the 
consultation process and future arrangements. 

 


